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Alpha HPA
The HPA First Process Alumina Refinery is the application of 
Alpha HPA’s proprietary licensed solvent extraction and refining 
technology to produce HPA from an industrial feedstock. Alpha HPA 
Chief Operations Officer, Robert Williamson presented the latest on 
this proposed $308 million high-purity alumina industrial plant in 
Gladstone.

Australian Future Energy
Australian Future Energy Pty Ltd is proposing the development of 
the $1 billion Gladstone Energy and Ammonia Project, which will 
provide for the annual production of approx. 330,000 tonnes of 
ammonia product; approx. 8 PJ of pipeline quality gas; and approx. 25 
MW (net) of electrical power. The project, which will create 800 jobs 
during construction, and 200 operational positions, is expected to be 
operational in early 2022. AFE Chief Executive Officer Kerry Parker 
provided the latest update.

Energy Estate
The Central Queensland Power project, 2GW of solar, wind, 
energy storage and transmission infrastructure, will drive the 
decarbonisation of Gladstone, and accelerate the energy transition 
of heavy industry around this critical region. Energy Estate is 
developing renewable energy projects which will deliver a mix of 
wind, solar and storage in proximity to Gladstone, allowing for 
blended generation to create a firmed renewable electricity supply 
able to meet the 24/7 requirements of existing heavy industry, as 
well as the wider community, and stimulate the development of new 
industries such as green hydrogen. Presented by Rosie King, State 
Holder Engagement and Nick Farrington of United Green.

Gladstone Ports Corporation
Gladstone Ports Corporation (GPC) is Australia’s premier multi-
commodity port — and its deepwater port and proximity to Asia 
they are positioning Queensland for a strong future. Acting Technical 
Services Manager David Lockwood presented on a soon-to-be-
announced project at the 2020 Major Industry Conference.

Hydrogen Utility
In February 2020, the State Government announced that Gladstone 
had been selected as the location for The Hydrogen Utility’s (H2U) 
latest project, H2-Hub Gladstone, a proposed multi-billion chemical 
complex for the production of green hydrogen and ammonia at 
industrial-scale. The project, which could create over 100 operational 
jobs and drive new exports for green hydrogen and ammonia, will be 
built in stages to integrate up to 3GW in electrolysis plant, and up to 
5,000 tonnes per day ammonia production capacity. H2U CEO Attilio 
Pigneri provided the latest update on the H2-Hub Gladstone Project. 

NewBlack Energy
NewBlack Energy is a coal industry advisory firm providing specialist 
advice in relation to concept and feasibility studies, regulatory review 
and strategy, infrastructure advisory and contract negotiation, 
concept and feasibility studies and coal market development. The 
CEO, Michael Gray presented their developments.

Queensland Alumina Limited
Queensland Alumina Limited is one of the largest alumina refineries 
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in Australia. General Manager Pine Pienaar presented the latest on 
QAL’s $130 - $260M 5 Year Environmental Improvement Program 
and other up-coming capital works projects.

Queensland Energy Resources
Jannie Grove and Peter Zambelli draw on the case of a current 
R&D project at the Gladstone facility which has the potential to 
significantly reduce the cost, emissions and energy requirements of 
drying the ore – an important processing step when producing fuel 
from kerogen shale. They discussed what QER has learned from the 
experience and ways that we can all set aside our preconceptions and 
assumptions to turn our problems on their head and find innovative 
ways to solve them. 

Queensland Resources Council
Queensland Resources Council is an independent body representing 
the commercial developers of Queensland’s minerals & energy 
resources. Members include Shell Australia, Adani Australia, Origin, 
Glencore, BHP and Evolution Mining amongst others. QRC Policy 
Director - Infrastructure & Economics Andrew Barger presented on 
future industry development and challenges.

Rockhampton Manufacturing Hub
The Queensland Government’s regional manufacturing hubs are 
places for manufacturers to receive expert advice and support to 
transition to advanced manufacturing. Located in Rockhampton, 
Gladstone, Cairns and Townsville, the hubs offer training, business 
development programs, tailored advice and access to funding from 
the $13.5 million Manufacturing Hubs Grant Program. The hubs 
have strong links with universities, schools and TAFE Queensland 
to develop a workforce with advanced skills in science, technology, 
engineering, design and mathematics. Rockhampton Manufacturing 
Hub Director Mick Allen presented on Central Queensland 
manufacturing trends.

Rookwood Weir
The $352 million Rookwood Weir will be the largest weir operated by 
Sunwater in Queensland and create more than 200 jobs for Central 
Queenslanders during construction, contributing to the economic 
development of the region. The Weir will stand 15.5 metre high 
and the spillway will cross the Lower Fitzroy River. The successful 
constructor to partner with Sunwater and GHD to build the Weir are 
McCosker Contracting and Lendlease Engineering. Construction of 
the Weir is on track for early works to commence in late 2020, with in 
river construction scheduled for April 2021 (weather permitting).     

Stanwell
The electricity industry is going through a complex transition from 
reliance on fossil fuels to lower carbon technologies. In Australia, the 
proportion of low carbon energy and storage is increasing, but those 
technologies are not yet at a point where they can function without 
support from fossil fuel generation. Stanwell’s Executive General 
Manager Energy Trading and Commercial Strategy Stephen Quilter 
presented on how Stanwell gets the best of existing assets through 
initiatives that support a low carbon future, operating strategies 
for end-of-life assets that support local economics, and working in 
partnership with state and local government, community and private 
businesses to support the transition.

CONFERENCE PROJECTS & INDUSTRY TRENDS
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Gladstone Entertainment           
Convention Centre

56 Goondoon St, 
Gladstone-City 

Major Industry Conference 
(GECC)

Thursday 8th October 2020

8.30am - 3:30pm

GEA Speaker & 
Sponsor Private Dinner 
(Flavours Marina)

Wednesday, 
7th October 2020

GEA Industry Awards Night 
(Auckland House)

Thursday, 8th October 2020

6:30pm - 11pm

2020 DELEGATE INVESTMENT (AUSTRALIAN DOLLARS, GST INCLUSIVE)

Full Delegate 
Conference

Early Bird - Member only $350.00

Non Member $550.00

Standard Member $495.00

Non Member $695.00

Gala Dinner & 
Industry Awards

Member $175.00

Non Member $175.00

2020 GEA MAJOR INDUSTRY CONFERENCE AND  
INDUSTRY AWARDS NIGHT - EVENT PROFILE

The GEA Major Industry Conference 
and Industry Awards Night remains the 
largest Central Queensland resource 
industry event, attracting delegates from 
across Queensland and Australia.

In addition to providing a highly 
anticipated forum for sharing information 
and gaining valuable project updates, it 
also presents a high value of networking 
opportunities for future collaboration 
between local businesses.

GEA Major Industry Conference and 
Industry Awards Night is open only to 
paid delegates, ensuring the people you 

meet are the people you need to meet - 
other resource industry professionals.

The conference presents a ‘who’s who’ 
line up of industry leader speakers and 
offers an informative, content-rich 
business and procurement program. 
The conference is unparalleled in Central 
Queensland for it’s industry networking 
opportunities.

The GEA Major Industry Conference 
and Industry Awards Night is where the 
industry meet the proponents of major 
projects in Central Queensland and the 
Gladstone Region.

      All the presenters have outstanding knowledge in their fields and are well      
      equipped to present the details in a manner that can be understood by all 
levels of industry. All attendees had the opportunity to follow up on upcoming 
projects and communicate directly with the presenters. Overall, I believe the 
GEA conference is a well presented, well organised, essential event for all 
major Gladstone industry business’s. - Mark Hutton, BOC Limited

This year’s event was again very well put together with the range of speakers who attended. I have always found the team 
at GEA very friendly and happy to assist where they can, normally going above what they need to do. Keep up the excellent 
work. All the best for next year’s event! – Liz Coop-O’Connor, Greyhound Resources



management 
level representation

73% [Executive 26% Management 47%]

In a period of unprecedented economic uncertainty for the industry, 
attendance at this premier industry event was still strong, cementing 
its place as a ‘must attend’ event for the resource industry and those 
who work within it.
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2020 EVENT HIGHLIGHTS
Held in Gladstone, the gateway to Central Queensland’s flourishing 
coal, gas and renewable energy sector, the event provided a 
sophisticated forum for networking, reinforcing relationships and 
gaining an insight into where the industry is heading and the available 
opportunities on the horizon.
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WHAT GEA MAJOR INDUSTRY CONFERENCE 
DELEGATES SAID

86%
said the conference 

was excellent or good85%
said the conference is a 

key event in their 
company’s strategic 
planning for the year 78%

said they are 
likely to recommend The GEA Major Industry 

Conference was a well 
organised and informative 

conference.  The conference 
speakers were informed and 

relevant to industry in the 
CQ region.  Well worth the 
investment of attending.

– Stacey Williams, 
CEO, GILG



Measuring the economic impact of the GEA Major Industry Conference 
and Industry Awards Night allows the Gladstone Engineering 
Alliance (GEA) to capture evidence of the financial benefits as a result 
of hosting the event. The economic impact not only measures the 
influence of the GEA Major Industry Conference and Industry Awards 
Night, but the surrounding events as well, which allows sponsors and 
vendors to evaluate their economic return on investment, allowing 
GEA to develop practices which maximise these benefits.

The ‘economic impact’ of the GEA Major Industry Conference and 
Industry Awards Night refers to the total amount of additional 
expenditure generated within the Gladstone region as a direct 
consequence of staging the event. For most events, spending by 
visitors in the local area (and in particular on accommodation) is the 
biggest factor in generating economic impact; however, local spend 
by GEA has also been considered. 

#Economic Impacts have been broken down into three categories 
based upon the ease with which they can be measured.

Basic Impacts  
 Basic Economic Impacts capture invited guests/speakers and 
attendee numbers, as these are a strong indicator of likely economic 
impact. 

Intermediate Impacts
Intermediate Economic Impacts involve survey work to calculate 
the ‘direct economic impact’ figure from the GEA Major Industry 
Conference and Gala Dinner. 

Advanced Impacts
Advanced Economic Impacts consider adjustments to the ‘direct 
economic impact’ figure, usually to measure the subsequent effects 
of increased spending in the Gladstone economy.

The number of attendees is the principal determinant of absolute 
economic impact.  

ECONOMIC – BASIC IMPACTS
What are the Basic Impacts?
 • Number of attendees
 • Number of speakers
 • Percentage of attendees from outside the ‘Gladstone economy’

gea.asn.au

ECONOMIC IMPACT 
 • Duration of event

OVERVIEW & CONSIDERATIONS
The basic economic impacts listed here are primarily measures which 
are both relatively simple to capture and give a broad indication of the 
potential scale of the GEA Major Industry Conference, Gala Dinner 
& Industry Awards economic impact. The actual process and key 
stages to be used in determining a robust economic impact figure is 
dealt with in the Intermediate Economic Impact section.

Whilst good economic impact measurement requires intermediate 
level assessment (involving surveys of people’s spending patterns), 
the basic measurements referred to in the below table have been 
shown to be relatively strong indicators of economic impact. 

Attendance figures Local Out of Town
Conference 88 58
Gala Dinner 142 31
Accommodation   $2,600.00 $6,080.00
Rental Cars  $400.00  $1,640.00
Restaurant and Cafes $1,850.00  $7,628.00 
Taxis $8,00.00  $1,600.00 
Miscellaneous $1,500.00 $4000.00

ECONOMIC – INTERMEDIATE IMPACTS
What are the Intermediate Impacts?
 • Direct Economic Impact of an Event

OVERVIEW & CONSIDERATIONS
The Direct Economic Impact is a measure of the total amount of 
additional expenditure within the Gladstone region, which can be 
directly attributed to the GEA Major Industry Conference and Gala 
Dinner. Based on visitor and organiser spending, Direct Economic 
Impact is an assessment of the net increase in spending as a result 
of the event.

Please note:  In the below table events surrounding the GEA Major 
Industry Conference have been included i.e. private sponsor dinner 
and cocktail party. 



ECONOMIC – ADVANCED IMPACTS
What are the Advanced Impacts?
 • Total Economic Impact of an Event

OVERVIEW & CONSIDERATIONS
Advanced Economic Impacts primarily involve making judgements 
about longer term economic activity, or economic decisions that 
people may or may not have made were it not for the event taking 
place. 

The Total Economic Impact builds on the calculation made in 
the Intermediate Impacts section which determined the Direct 
Economic Impact. Whereas the Direct Economic Impact assesses 
additional ‘first round’ spending resulting from an event (e.g. a direct 
transaction between say a visitor and a local restaurant), the Direct 
Economic Impact seeks to capture the knock on benefits to the host 
economy (e.g. future business agreements and/or tender including 
employment).

ROUTES OF MEASUREMENT
The most common way in which the calculation of Total Economic 
Impact is made is to take the Direct Economic Impact and apply a 
‘multiplier’. The application of the multiplier, once determined, is 
a straightforward process, but the data and analysis required to 
calculate an accurate multiplier can be extremely difficult and require 
the study of complex economic interrelations within a defined 
geographical area. However, to simplify the process the GEA have 
calculated ‘Basic and Intermediate Impacts’ and have conducted a 
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ECONOMIC IMPACT CONT.

survey of 40 business conference attendees to measure projected or 
‘Advanced Impacts’.  

Overall economic impacts of the GEA Major Industry Conference, 
Industry Awards Night and Speakers and Sponsors Dinner events 
with State and Local significance:

Modeling the effect from a business event:

Direct Impact $ 66,020.00

Industrial Impact $ 14,286.00

Consumption Impact $   7,676.00

Total impact on GRC $ 87,982.00

Advanced Impacts  $24/28 million
(potential impacts) 

EVENT COSTS SPONSOR AND SPEAKER 
DINNER (FLAVOURS MARINA)

CONFERENCE
(GECC)

INDUSTRY AWARDS NIGHT
(AUCKLAND HOUSE)

CONFERENCE AND 
INDUSTRY AWARDS NIGHT 

(LINE TOTAL)

Venue

Technical Package

Catering

Coffee

Promotion/Entertainment

TOTAL

$ 3,108.00

$ 3,995.00 $ 3,995.00

$ 500.00

$ 26,060.00

$ 677.00

$ 2,712.00

$ 33,944.00

$ 200.00

$ 500.00

$ 5,402.00

$ 677.00

$ 3,308.00 $ 13,086.00

$ 17,550.00

$ 17,550.00

$ 2,512.00

Once again the GEA has excelled in its organisation of 
the conference with a great line up of guest speakers 
offering industry and market insights and project 
status updates relevant to business growth in the 
Gladstone Region.

– Leon Walz, Sullair
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EVENT PROMOTIONS

In the lead up to October 8, extensive promotion was undertaken
to promote the 2020 Major Industry Conference and recognise
the support of our sponsors.

- A new website was created dedicated to the conference. 
   https://conference.gea.asn.au 
- The event was promoted extensively via posts on GEA social
   media to 1,973 Facebook likers and 2,056 LinkedIn followers,
   and via bi-weekly digital newsletters to 5,830 recipients 
   recognising the support of all sponsors and supporters.
- An outdoor digital billboard advertisement was put in place on 
   the Dawson Highway. 
- An advert ran on the screens at the Gladstone Entertainment
   Convention Centre
- A radio advert ran on Triple M and Hit FM from August to
   8th of October 2020 recognising our principal sponsor.
- The Speakers and Sponsors Night allowed targetted
   networking connections to project leaders and other sponsors 
   that showcased their capabilities in a close group.
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A GREAT PLACE TO NETWORK
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FEEDBACK

The Major Industry Conference presented by GEA 
was very well organised and informative, they 
had put a lot of good work to make it successful 
especially with the restrictions due to COVID-19. 
The presenters were very good, giving invaluable 
information on up and coming projects for the region. 
I will definitely be back for next year’s conference. 

– Michael Gumley, John Crane

     GEA’s Annual Industry Awards night was not only     
          a very enjoyable evening, but a great showcase of the 
unique capabilities of Gladstone’s engineering services 
sector. It’s also a celebration of the achievements and 
contribution of the talented people working in that 
sector.  It’s become a ‘must’ on the annual calendar for 
Gladstone’s industrial community.

–  Peter Zambelli, QER

The 2020  Major Industry Conference provided an enormous amount of information towards the industry Hub in Gladstone 
and surrounding areas. The Guest speakers gave me an insight of informative and complex descriptions of the activities 
happening within the region. The companies that I was able to connect with during the Conference will be an invaluable source 
in the industry for Chanel College and students to gain their knowledge and hopefully give us the opportunity to build careers 
for the students. – Brian Pengelly, Chanel College 

I met a lot of people on the night and discussed a lot of movement around Industrial opportunities for the region. The 
atmosphere was electric, whilst allowing people to relax and enjoy the collaboration opportunities. Personally I had a few 
discussions on employment opportunities and was able to recommend a few ex-colleagues for roles developing locally due 
to the upswing in the local job market. Highly sought after awards were presented to very worthy winners, whilst humble in 
acceptance, thanked everyone involved in their successes.

The GEA is so underrated in what they do for the local Industrial community, where else can you hear about so many and 
discuss such broad opportunities, consider options for collaboration and develop relationships at a single event. Very glad I 
attended. – Richard Brasted, Siemens Ltd 

4PS/Mackay Safety was honoured to be attending 
the night as a finalist. The location for this 
event was simply stunning in Gladstone’s new 
waterfront precinct – simply stunning!  The event 
was extremely well run and we did not see anyone 
who was not having a great time. We were proud 
to be a part of the event but the real highlight of 
the night was to see the winners rewarded for their 
hard work! Looking forward to attending again next 
year.

– Laurie Willett, The Bullion Group/Mackay Safety

The GEA should be congratulated for the Awards 
Night ceremony. Despite the uncertainty around 
social gatherings the night was a wonderful 
celebration of what industry is about. The GEA 
have been instrumental in invigorating the focus 
on local content and allows our office in Gladstone 
to channel business engagement with likeminded 
organisations. Nilsen Qld are proud to be members 
of the GEA and look forward to continuing that 
association into the future.

–  Garth Elliot, Nilsen
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SPONSORS

PRINCIPAL SPONSOR

GOLD

SILVER BRONZE

SUPPORTERS

SPEAKERS & SPONSORS DINNER



Gladstone Engineering Alliance
4/69 Goondoon Street, Gladstone QLD 4680

PO Box 1506, Gladstone QLD 4680
Phone: (07) 4972 9060 

www.gea.asn.au


